TMEA Region 18

Orchestra Division

Policies & Procedures

I. Election of Region Chair

A. Follow guidelines as laid in out in TMEA Constitution Article V, Section 2.(f)

II. Duties of Region Chair

A. As designated in TMEA Constitution Article V, Section 2.(e)

III. Other Positions & Duties

· TMEA Audition Chairperson

1. Receive entries: double check for postmark deadline (US mail or e-mail)

2. Document and reconcile all names and entry fees

3. Deposit fees with TMEA Region 18 Orchestra Treasurer and send detailed report to Region Chairman.

4. Schedule participants using random assignment computer program

5. Create sign-in sheet for each audition room

6. Assemble judging panels

7. Conduct judges’ meeting before audition

8. Supervise audition

9. Tally audition results using prescribed computer program and post

results in a timely fashion

10. Deliver results to each competing director

11. Deliver results to person in chare of Region program

12. Deliver results to TMEA sanctioned third parties: T-shirts, plaques,

recording, etc.

13. Stipend: $100*

· B. TMEA Audition Host

1. Arrange for and reserve all rooms for the audition: including an

isolated, off-limits computer space for tabulation

2. Provide all monitors and work crews

3. Provide an anonymous audition environment for each room (judges may not see students at all)

4. Provide photocopy machine to reproduce results

5. Provide refreshments for judges and directors

6. Operate refreshment stand (optional)

7. Provide maps to Audition Chairman as needed

8. Stipend: $100*

· C. TMEA Region Orchestra Organizer

1. Prepare folders for Region Orchestra concert

2. Deliver folders to respective auditions to be checked out by directors at

conclusion including respective wind auditions. Provide transposed

wind parts to standard keys.

3. Prepare information sheet including times of rehearsals, dress code,

money for gift, rehearsal attendance policy, and contact information

4. Prepare directors’ folder check-out sheet

5. Set up stands and chairs for All-Region rehearsals and concert

6. Check roll at each rehearsal and concert

a. Be prepared with director and student phone lists to call about

absences

7. Organize purchase of clinician gift (optional)

8. Make all announcements to orchestra concerning rehearsal times, etc.

9. Introduce clinician to orchestra

10. Arrange to have someone remain at the rehearsal site at least two hours before the concert to accommodate CD/T-shirt people

11. Clear stage at conclusion of concert of all stands and chairs, collect all

music

12. Send list of percussion equipment need to percussion organizer

13. Inform percussion students of any equipment they must bring to

rehearsal, including mallets, etc.

14. Distribute patches at the conclusion of the concert

15. Write thank-you notes to head honcho people

16. Return borrowed music

17. Stipend: $100

· D. Percussion Organizer

1. Get list of percussion equipment needed for all three orchestras from the orchestra organizers

2. Speak with clinic host & see what equipment is available for use at the

clinic site

3. Make arrangements to bring any other equipment necessary

4. Inform orchestra organizer of any equipment students will need to bring

to the rehearsal – mallets, etc.

5. Check rehearsal schedule and move equipment as needed for each

rehearsal

6. Set up percussion sections on the stage for each orchestra at the concert

7. Return all borrowed equipment

8. Stipend: $50.00

· E. TMEA Clinic Host

1. Reserve facilities for rehearsals and performance

2. Set up rooms for sectionals on first night of clinic

3. Work with percussion organizer to help secure percussion equipment

4. Stipend: $50.00
IV. Audition Policies
· A.Student Eligibility – as outlined in TMEA Eligibility Requirements

· B. Entry Procedures

1. Entries must be submitted by designated TMEA sponsor

2. There will be no limit to the number of students allowed to enter from

each school on any instrument with the following exception:

a. For the wind & percussion audition, schools will be limited to the

number of seats in the region orchestra +1 (ex. If there are 4 trumpet chairs, a school may enter 5 trumpets)

b. Each school is allowed 5 additional “wild card” entries to a school’stotal to compensate for a school’s stronger sections (ex. A school with 7 strong trumpets may use 2 of their “wild card” spots to allow all 7 to enter).
3. Entry Fees are as follows:

a. High School String Orchestra - $10.00 per student

b. Middle School String Orchestra - $10.00 per student

c. High School String Area Taping - $25.00 cash per student

d. High School Wind & Percussion - $10.00 per student

4. Entry fees must be postmarked by date as published by the region chair on the TMEA.org main region orchestra entry site.  Late checks (not posted on the correct date) should include a $50.00 late fee. 
5. Entry must include:

a. TMEA Entry Cover Sheet with current copy of director’s TMEA card

b. Hard copy print-out of online entry

c. School check for entry fees made payable to “TMEA Region 18

Orchestra”

d. Entries postmarked after the published deadline can be denied at the discretion of the region chair.  Late entry fees should include a $50.00 late fee.  
· C. Audition Procedures

1. Audition Music

a. High School audition music will be chosen by a committee of directors before the region fall meeting. The cuts will be chosen from the published TMEA All-State Audition etudes.

b. Middle School audition music will be chosen by a committee of

directors or by the region chair (in consultation with the clinician) before the region fall meeting. The cuts will be chosen from the music selected for the All-Region Middle School Orchestra

program  If there is not enough music suitable for an audition for any instrument in the program a short section from a standard etude may be substituted.
c. All audition excerpts will be announced at the fall region meeting.

2. Audition Panels

a. All directors entering students must be available to serve on an

audition panel. If a director cannot be available they are responsible

for providing a proxy to serve in their place. This rule applies equally to private school and home school students.  All Proxies will be paid by the person for whom they are substituting.  Home school parents must  send in an additional $75.00 fee if they are unable to provide judge.  
b. All audition panels shall be made up of 5 judges per panel

c. All audition panels will be concealed behind a screen during the

audition process

d. Judges may use any consistent scoring method

3. Registration

a. Students will be assigned a random audition number using prescribed computer software

b. Registration will be 30 minutes prior to the start of the audition

c. Students will sign in at registration table and receive audition number,which student may not communicate to any of the judges in anymanner

4. Auditions

a. Students may audition in rounds, if the number of students auditioning require it.

b. No student should attend an audition without adult supervision. Any students without appropriate teacher representation will not be allowed to audition for All-Region Orchestra or Area certification.
c. Students may not audition out of order, unless specific arrangements have been made through the region chair

d. When students enter the audition room, their audition numbers must be concealed and they cannot communicate their audition number in any fashion. Students must enter and leave the audition room quietly.

e. The judging panel shall decide how to assist students with tuning, if necessary. Student anonymity must be preserved.

f. Once students have entered the audition room, judges will announce the audition excerpts and any cuts to be performed.

g. The audition room will be run by the monitor – all communication

between students and the judging panel will take place through the

monitor. The monitor will call student by audition number, one at a

time, to perform their audition excerpt.

h. In the audition room, if more than one excerpt is being heard, all

students must play one excerpt at a time, with a rotation of which

audition number starts first for each round (example: excerpt 1 – V1- V20; excerpt 2: - V7-V20, then V1-V6; excerpt 3: V14-V20, then V1-V13, etc.) Students will not play all excerpts at one time.
i. Student anonymity must be maintained at all times, any students

communicating with the judges or speaking during the audition may be disqualified at the discretion of the audition panel. Students who are disruptive (talking, playing, etc.) may be brought to the attention of the audition panel by the monitor and may be disqualified.

j. A short warm-up shall be allowed after every six to eight students

perform.

k. All students shall remain in the room until the end of their section

auditions. Students who leave the audition early may be disqualified from the audition.

5. Audition Results

a. Audition results will be tabulated by the prescribed computer program

b. Once results have been tabulated and checked by the region chair, they will be posted in a designated area

c. All students will have the opportunity to see where they were placed in the audition

d. Audition results will be final one hour after the last set of results is posted.

e. Directors must pick up and sign for music for any of their students who are selected for the region orchestra before they leave the audition. Music will not be mailed.

V. All-Region Orchestra Clinic/Concert

A. Attendance Requirement

Students selected for All-Region Orchestra an Area certification will be required to attend ALL rehearsals and the concert. Membership will be forfeited if a selected student fails to attend his/her rehearsals. Students who fail to meet their obligation to the All-Region Orchestra will not be eligible for an official participation patch or other award and risk being removed through the AppealsProcess from further participation in the All-State process. Conflicts with other organizations, personal discomforts, personal schedule conflicts, etc., will not constitute reasonable excuses for missing any activities for this Region. Exceptions: personal illness, hospitalization, and doctor’s notes will be dealt with at the discretion of the Region Orchestra Chairman.

B. High School All-Region Orchestra – there will be one high school region orchestra with the following instrumentation.*

Strings –

16 1st Violins

16 2nd Violins

12 Violas

12 Cellos

8 Basses

4 Harps (if parts are available)

Winds *

1 Piccolo

4 Flutes

2 Oboes

4 Bb Clarinets

4 Bassoons

4 Trumpets

5 French Horns (5th horn will act as assistant principal)

2 Tenor Trombones

1 Bass Trombone

1 Tuba

5 Percussion

*The Instrumentation for any region orchestra can vary due to the repertoire chosen for the concert, and the number entered and/ or the level of preparation of the students entered.”
1. String students are selected through the All-Region Orchestra String Audition.

2. Wind, brass, and percussion students are selected through the All-Region Orchestra Wind & Percussion Audition.

3. All students participating in the All-Region Clinic/Concert will receive  an official TMEA All-Region Orchestra patch at the conclusion of the performance.

C. Middle School Full All-Region Orchestra – there will be a middle school region

orchestra with the following instrumentation:

Strings –

18 1st Violins

18 2nd Violins

14 Violas

14 Cellos

10 Basses

4 Harps (if parts are available)

Winds

4 Flutes

2 Oboes

4 Bb Clarinets

2 Bassoons

4 Trumpets

5 French Horns (5th horn will act as assistant principal)

3 Trombones

1 Tuba

5 Percussion
D. Middle School String Orchestra-There will be a second middle school string orchestra with the following instrumentation:

18 1st Violins

18 2nd Violins

14 Violas

14 Cellos

10 Basses

4 Harps (if parts are available)

*The Instrumentation for any region orchestra can vary due to the repertoire

chosen for the concert, and the number entered and/ or the level of preparation

of the students entered.”

1. String students are selected through the All-Region Orchestra String

Audition.

2. Wind, brass, and percussion students are selected through the All-

Region Band Auditions

3. All students participating in the All-Region Clinic/Concert will receive

an official TMEA All-Region Orchestra patch at the conclusion of the

performance.

